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«/locucmuka na npeonpuamuu 6 ycioeuax Kpusuca»

Ha eéonpocuwl scypuana «/locucmuka: npoodyiemsl u pewieHus» omeeuaem 2eHepanbHblil
oupexmop 000 «Konuenm Jlooxcux» (www.clogic.ru, Poccuiickaa @edepauus), K.m.H.,
Kupunn Cepzeesuu Toamaues.

1. Kak Bovl cuumaeme, M0XCHO 1u OyeHUmMb IheKmueHocme YHKYUOHUPOBCAHUA CIYHCOBL
Jl02ucmuKu Ha KOHKpemnom npeonpuamuu? Ecau 0a, mo kaxue memoovt u memoouku 01
IMO20 603MOIHCHO UCNOIB306AMDb?
Onenka 3¢ ¢pextuBHOoCcTH padoTsl Ciy:x0561 Jloructuku (CJI) mpor3BOICTBEHHOTO MPEIIPUATHS
BITOJTHE TIOJITA€TCsl 0OBEKTUBHOM OlICHKE. B mpocTeiinieM ciydae 3To CpaBHEHHE CHCTEMBbI
MOKa3aTeNIe «Kak ObLIIO» U «Kak ecTh» (T.e. 10 co3aanus CJI u mocne). Xopommii pe3ynbTaT
JlaeT aHaIN3 caeayromux nokasareneut (KPI):
1. Hcnonnenue 3as160Kk Ha npuobpemenue/nocmasKy colpbs, KOMNIEKMYOWUX, PACXOOHbIX
Mamepuanos:
a. YpoOBeHb 3amacoB OTHOCUTEILHO HOPMATHBA;
b. Yachel MpON3BOACTBEHHBIX MPOCTOEB M3-32 OTCYTCTBHSI CHIPhSI, KOMIUICKTYIOIIUX
PacXoIHBIX MaTEPHAIIOB,;
C. O0Bem cpencTB, UMMOOMITM30BAHHBIX B 3aI1acax;
2. Obcnysicusanue nompebrnocmeil npou3B00Cmad
a. CBOEBpEMEHHOCTh UCIIOTHEHUS 3asBOK MTPOU3BOJCTBEHHBIX MOpa3IeeHHUI Ha
1oJiladyy MHCTPYMEHTOB, PACXOIHbIX MaTepUasoB, ChIPhs, U3JEIUN HE3aBEPILIEHHOTO
IIPOU3BOJICTBA CO CKJIaI0B MPEIIPUSITHS;

b. CBOEBpEMEHHOCTH UCIIOTHEHUS PETJIAMEHTOB 110 BBIBO3Y FOTOBOM MPOTYKIIHH C
MECT IPOM3BOJICTBA HA CKJIA]IbI;
c. J1o71s1 IOTHCTUYECKUX 3aTpaT B ce0ECTOMMOCTH MPOU3BOICTBA U3/ICIHS;

3. Obcnyacusanue nompebumereti
a. CBOEBPEMEHHOCTh HCIIOTHEHHUS 3asBOK Ha OTTPY3KY TOTOBOM MPOTYKIHH
MOTPEOUTEIIAM;
b. YpoBeHb TPAHCIIOPTHO-CKIIAACKHX 3aTPaT B IEMTOYKE «IIPEIIPUITHE-
MOTPEOUTEITB»;
c. CebecTonMOoCTh XpaHeHUsI U 00paOOTKH €TMHUIIBI TOTOBOM MPOIYKIHUN Ha

CKJIaJlaX TOTOBOU IPOMYKILIVH.

OpnHako rpaMOTHO noctasieHHas padora Ciry:x0b! JIOTHCTHKY BKIIIOYAET B ce0sl 1 MEPOIPUSATHUS
110 MHTETPAlUK (COBMENIEHUIO) TPOU3BOICTBEHHBIX U JIOTUCTHUYECKUX TEXHOIOTUMA. OMIBIT
HaIleil KOMITAHUU TTOKA3bIBAET, YTO COBMEIICHHUE CKIAJCKUX M TIPOU3BOICTBEHHBIX OIEpaIIUi
MO3BOJISIET BEICBOOOIUTH 110 17% munomazeii, paHee UCIoIb30BaBIINXCS B KAYECTBE CKJIAJ0B U
KJIAJIOBBIX U J10 12% 3aHSATOro B JOTMCTUYECKUX ONEpalusax nepconania. Jlymaro, 4to B
YCIIOBUSX KpHU3KCa, HAanOoJee 3aMEeTEeH BKJIa]] HMCHHO B MHHOBAIIMOHHOW YacTH, B Pa3BUTHE
TEXHOJIOTHH, TOCKOJIEKY PYTHHHBIE OTIEpAIiH 10 3aKyIIKaM U 00CITYKHBaHUIO CKJIAI0B TIPH
criajie MpoOM3BOICTBA 3aTPYITHEHUM HE BHI3BIBAIOT.
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2. Cyumaeme nu Bot 0onycmumoit 1ukeudayuro ciyxncovt 102ucmuKky Ha NPEOnPUAMUU 6
YC06UAX KpU3UCA, eC/IU CUMYauus 0eiicmeumenbHo cepvesnan?

JInkBunauio Cioyx0b! JIOTHCTUKY CUYUTAIO HEOMYCTUMBIM, a BOT IIEPECMOTP OTBETCTBEHHOCTH
U TICpEHAIlCIMBAHKE HA PEIICHHUE «TIOTPAHUYHBIX» C TIPOU3BOICTBOM 3aJ1a4 BIIOJTHE JIOITYCTHMO.
Kpu3ucel 3akaH4iBarOTCs U, Kak MOKa3bIBA€T MUPOBOH OIIBIT, MOCIEAYIOIIEE Pa3BUTHE
IPOM3BOJICTBA MMPOUCXOAUT CKAYKOOOPA3HO, U K ATOMY CIIEAYET OBITH TOTOBBIM.

XoueTcs OTMETUTb, YTO HaUOOIBIINI SKOHOMUYECKUH 3()(PEeKT B HOBBIX IKOHOMHUYECKHX
YCIIOBUSX JIa€T CUCTEMa YIPaBICHHs IPOU3BOACTBEHHBIMH 3amacamu B (hopmate «Just-in-
Time», 9To TpedyeT KBaTU(PUIIUPOBAHHOTO YIIPABICHHUS KaK MaTePHAbHBIMH, TaK U
MPOU3BOACTBEHHBIMU pecypcamu. be3 cunbHoM CJI 3TO HE BO3MOXKHO — MPEANPUATHE
yTpauuBaeT (WK He MPHOOPETaeT) BaXKHOE KOHKYPEHTHOE MPEUMYILECTBO 110 ONTUMHU3AINN
3aTpar Ha BCel IIeMOoYKe OT ChIPhs JO0 KOHEYHOI0 OoTpeduTes.



